MIAMIDADE

Memorandum

Date: May 21, 2013

To: Honorable Chairwoman Rebeca Sosa Agenda Item No.3(B)(1)
and Members, Board of County Comm1ss1oners

From: Carlos A. Gimenez
Mayor

\\

Subject: Resolution Authorizing the County Mayor to apply for, Receive, and Expend
Grant fands from the National PREA“Resource Center in the amount of
$19,000.00

RECOMMENDATION

It is recommended that the Board of County Commissioners ratify the County Mayor or
County Mayor’s Designee action to apply for, receive, and expend National PREA Resource
Center grant funds awarded in the amount of $19,000.00.

SCOPE

Miami-Dade Corrections and Rehabilitation Department has applied for-a grant in the
amount of $19,000.00, available through the National PREA Resource Center, to improve
the Department’s management information system known as the “Administrative
Investigations Management System” (AIM), currently used by the Department’s Security
and Internal Affairs Bureau, System improvements will enhance the Department’s ability to
document, track and route, analyze, and report various incidents, including use of force,
inmate assaults, employee discipline, and Prison Rape Elimination Act (PREA)-related
events.

FISCAL IMPACT/FUNDING SOURCE
This grant award will prov1de $19,000.00 to the Miami-Dade Corrections & Rehabﬁltatlon
Department and does not require matching funds.

TRACK RECORD/MONITOR
Sergeant Jose Toca with the Miami-Dade Corrections and Rehabilitation Department will
serve as the monitor for this grant project.

BACKGROUND

The Miami-Dade Corrections and Rehabilitation Department applied for a grant to improve
the management information system known as the “Administrative Investigations
Management System” (AIM) currently used by the Security and Internal Affairs Burean. In
addition to incident monitoring and reporting, the system will interface with Tnmate Profile
Systems to populate inmate information in order to produce timely and accurate reports as

may be needed or requested for management, law enforcement agencies, and the Department
of Justice,




Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners
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With this grant awarded, the Department will: 1) enhance its current data collection and
management system; 2) centralize the electronic PREA-related database system accessible
only by users with permission rights; 3) minimize the amount of staff hours required to
generate a variety of reports on a daily, weekly and/or monthly basis; and 4) expand current
incident reporting functionality to allow for data analysis of incident reporting and
information which will allow for data sharing with partnering law enforcement agencies as
well as other entities in a method that is accurate, timely, and readily available. The system
will enhance the Department’s ability to comply with the PREA tenets of the detection,
prevention, and reduction of prison rape, and the collection and dissemination of information
on sexual assault incidents.

The short turnaround time imposed by the PREA application deadline and acceptance period,
did not allow sufficient time for the processing of the resolution and its submission to the
Board of County Commissioners prior to submission and acceptance of the grant award.

o/

Genaro “Chip” Iglesias /
Deputy Mayor :




%) MEMORANDUM

(Revised)

TO: Honorable Chairwoman Rebeca Sosa DATE: May 21, 2013
and Members, Board of County Commissioners

FROM: R.A.Cud as, Jr
County Attorney

Y SUBJECT: Agenda Item No. 3(B) (1)

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or inereases espenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Mayor’s

/ report for public hearing

No commitiee review

Applicable legislation requires more than a majority veote (i.e., 2/3’s ,
3/5%s , UNATHMOouS ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No. 3(B) (1)
Veto 5-21-13

Override

RESOLUTION NO.

RESOLUTION RATIFYING THE COUNTY MAYOR OR
COUNTY MAYOR’S DESIGNEE ACTION TO APPLY FOR,
RECEIVE AND EXPEND NATIONAL PREA RESOURCE
CENTER FUNDS AWARDED; AUTHORIZING THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXECUTE
SUCH CONTRACTS, AGREEMENTS, AND MEMORANDA
OF UNDERSTANDING, AND AMENDMENTS AFTER
APPROVAIL BY THE COUNTY ATTORNEY; AUTHORIZING
THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE
TO APPLY FOR, RECEIVE AND EXPEND ADDITIONAL
FUNDS THAT MAY BECOME AVAILABLE

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratify the
County Mayor or County Mayor’s Designee action to apply for, receive, and expend National
PREA Resource Center grant funds awarded in the amount of $19,000.00; authorizes the County
Mayor or County Mayor’s Designee to execute such contracts, agreements, Memoranda of
Understanding (MOU), and amendments, after approval by the County Attorney, as required by
program guidelines; authorizes the County Mayor or County Mayor’s Designee to apply for,
receive, and expend additional funds that may become available; and authorizes the County
Mayor or County Mayor’s Designee to file and execute any amendments to the application, and
to exercise amendments, modifications, renewal, cancellation, and termination clauses of any

contracts and agreements, subject to the approval by the County Attorney’s Office.
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The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman
Lynda Bell, Vice Chair

Bruno A. Barreiro Esteban L. Bovo, Jr.
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss

Sen. Javier D. Souto Xavier 1. Suarez

Juan C. Zapata

The Chairperson thereupon declared the resolution duly passed and adopted this 21* day
of May, 2013. This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as ,f'”/ 7%
to form and legal sufficiency.
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March 28, 2013

Carlos Gimenez

Mavyor

Miami-Dade County

Stephen P. Clark Center

111 NW 1st Street, 29th Floor
Miami, FL 33128

Re: Grant Award Letter for Grant Number 16198
Dear Carlos Gimenez:

The National PREA Resource Center, operated by the Nationat Council on Crime and Delinquency
{NCCD) under a cooperative agreement with the Bureau of Justice Assistance (BJA) within the US
Department of Justice, is pleased to inform you that its Peer Review Committee approved a grant to
Miami-Dade County (Grantee} to support work described in the Establish “Zero Tolerance” Cultures for
Sexual Abuse In Local Adult and Juvenile Detention Facilities grant proposal. This work is supported
under BJA Cooperative Agreement Number 2010-RP-BX-K001 {CFDA #16.735).

Grant Amount: $19,000 as outlined in approved budget, Attachment #3.

Grant Type: Cost reimbursement grant, with no matching funds required.

Grant Title: PREA Project: Mlami-Pade County Corrections & Rehabllitation
Department (MDPCR)

Grant Period: April 1, 2013 - March 31, 2014

Reports: Must be submitted through ZoomGrants on a quarterly basis with one
final report due upon completion of the project,

Invoice Schedule: Involces should include required attachments and be submltted
through ZoomGrants on a quarterly basis, accompanying quarterly
reports,

Please do not hesltate to contact Senior Accountant/Contracts Manager Justin Brown at
isbrown®nccdaglobal.org with any financlal or contractual questions, Deirdre O'Connor should be

contacted at doconnor@nccdalobal.org with information or questions concerning the programs funded
by this grant.

We are pleased to support the work and contributions of your organization. We Jook forward to
working with you over the period of your grant,

Sincerely,

——

[

Alex Busansky
President, NCCD

1970 Broadway, Sulte 500, Oakland, CA 94612
Infoe@prearesourcecenter,org, prearesourcecentar.org

N (w‘{“ E#'} | National Counciion
LN ; Crime & Detinquency




GRANT TERMS AND CONDITIONS

1. Use of Funds. Grantee agrees to comply with the financial and administrative
requirements set forth in the current edition of the Office of Justice Programs (OJP)
Financial Guide (http://www,oip.usdoi.qov/financialguide/). Grantee shall be reimbursed for
expenses per the approved budget (Attachment #3) and shall use the grant funds only for
the purposes of the specific project described above. If an award exceeds $100,000 and the
cumulative changes between approved budget categories exceed 10% of the total grant
amount or changes the scope of the project, Grantee is requlred to get NCCD’s prior
approval, If an award is less than $100,000 and the scope of the project does not change,
prior approval to modify your budget Is not required. Grantee shall repay to NCCD any
portion of the grant funds which is not spent or committed for these purposes.

2. Equal Employment Opportunity. Grantee agrees to comply with all federal laws and
regulations regarding equal employment opportunity.

3. Quarterly Reports. Grantee agrees to submit progress reports quarterly with the first
report due July 1, 2013, and every three months thereafter. Required quarterly reports
should be submitted through ZoomGrants,com, See Attachment #2 for guidance.

4. Final Report. Grantee agrees to submit a final report at the end of the project
documenting all relevant project activities from the beginning date of this agreement. This
report will include detailed information about the project{s) funded, including, but not
limited to, information about how the funds were actuaily used for each purpose area, data
to support statements of progress, and data concerning individual results and outcomes of
funded projects reflecting project successes and Impacts. The final report is due no later
than 30 days following the close of this agreement.

5. Invoices. Invoices must accompany quarterly reports and be submitted on a quarterly
basis through Zoomgrants. All receipts for equipment, furniture, consuitants, travel, and
other costs must be provided as an attachment. Information must also be provided
regarding budget categories and personnel hours, as outlined in the invoicing template
{Attachment #1). Payment of the final Involce is contingent upon completion of the final
report.

6. Employee Compensation, With respect to this agreement, federal funds may not be
used to pay cash compensation (salary plus bonuses) to any employee of Grantee at a rate
that exceeds 110% of the maximum annual salary payable to a member of the federal
government’s Senior Executive Service (SES) at an agency with a Certified SES
Performance Appraisal System for that year. (An employee may be compensated at a higher
rate, provided the amount in excess of thls compensation limitation is paid with non-federal
funds). These rates are outlined on the US Office of Personnel Management webslte,
WWW.0pm.gov,

7. Consultant/Contractors. All sub-contracts that exceed $100,000 under this
agreement should be competitively awarded. This agreement does not indicate approval of
any subcontractor and/or consultant rate in excess of $450 per day.

8. Travel. Travel costs must ablde by the terms of federal travel policy. The US General
Services Administration website (http://www.gsa,gov/pertal/category/100120) outlines the
allowable per diem amounts for meals and incidental expenses (M&IE), and these standard
amounts can be used instead of actual costs for each travel day, except the first and last

Pagelof6




day, which can only be billed at seventy-five percent (75%) of the appropriate M&IE per
diem rate, Every attempt shouid be made to obtain the federal per diem rate for lodging,
Any taxes and fees added to the room rate are in addition to the federal per diem rate, and
are reimbursable, No tips are allowed to be charged to federal projects. All airfares or train
fares are to be economy/coach. Airfare and lodging expenses are not consldered incidental,
and receipts substantiating these expenses must be submitted as invoiced. Aiso, grantees
should maintain their own record of travel cost receipts In order to substantiate these
expenses in the case of an audit.

9. Conferences and Events. NCCD must be made aware of any conferences or events
that will be conducted with contributing funds from this grant in advance of any obligation
of funds for that purpose. Deirdre O'Connor should be contacted via email at
doconnor@nccdglobal.org.

10. Supplanting. Federal funds may be used to supplement existing State and local funds
for program activities and must not supplant, supersede and or replace those funds that
have been appropriated for the same purpose, '

11, False Claims Act. The civil False Claims Act (FCA) prohibits the knowing submission of
false or frauduient claims to the government for payment and/or false or fraudulent claims
involving government funds. Knowing is defined under the FCA as actual knowledge,
deliberate ignorance, or reckless disregard of the truth or falsity of the claim,

12. Recordkeeping. Grantee shall treat grant funds as restricted assets and shall maintain
books to show the grant funds separately, All expenditures made in furtherance of the
purposes of the grant shall be charged off agalnst the grant and shall appear on the
Grantee's books, Grantee shall keep adequate records te substantiate its expenditures of
grant funds. Grantee shall make these books and records available to NCCD at reasonable
times for review and audit and shall comply with all reasonable requests of NCCD for
information and interviews regarding the use of these funds. Periodic site visits and/or
audits may be performed. NCCD, BJA, the Comptroller General, or any of their
representatives shall have access to any books, documents, papers, and records of the
Grantee and their contractors that are directly pertinent to this Agreement for the purpose
of making audit, examination, excerpts, and transcripts. Grantee shall retain all required

records for three (3) years after NCCD makes final payments and all other pending matters
are closed,

13. Audit. Grantee agrees to comply with the organizational audit requirements of OMB
Circular A—153, Audits of States, Local Governments, and Non-Profit Organizations, and
further understands and agrees that funds may be withheld, or other related requirements
may be imposed, If cutstanding audit issues (if any) from OMB Circular A-133 audits {and
any other audits of OJP grant funds) are not satisfactorily and promptly addressed, as
further described in the current edition of the OJP Financial Guide, Chapter 19. Graniee
further agrees to notify NCCD within 30 days of completion of Grantee’s annual audit, that
the audit is complete. If there are findings in the audit, a copy of the audit must be
forwarded promptly to NCCD.

14. Prohibited Uses. Grantee shail not use any portion of the funds as follows:
a. To influence the outcome of any specific election for candidates to public office;
b. To induce or encourage violations of law or public policy or the enactment, repeal,
modification, or adoption of any law, regulation, or pelicy at any level of
government without the express approval of OIP;
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To cause any private inurement or improper private benefit to occur;

Alcohol costs are not allowable expenses;

Vehicles are not allowable expenses;

Cameras and other electronic monitoring equipment are not allowable expenses;
Overtime or salaries to back-fili/caver front line staff positions to allow staff to
attend training is not an allowable expense;

Renovation and construction costs ate not allowable expenses; and

Grantee cannot use any federal funds, either directly or indirectly, in support of the
Assoclation of Communlcation Organizations for Reform Now (ACORN) or its
subsidiaries without the express prior written approval of OJP,

m @M 00

i5. Lobbying, Reliance on Project Budget. Grantee understands and agrees that it
cannot use any federal funds, either directly or Indirectly, in support of the enactment,
repeal, modification, or adoption of any law, regulation, or policy, at any levei of
government, without the express prior written approval of OJP,

16. Misconduct, Grantee must promptly refer to the US Department of Justice’s (DOJ's)
Office of the Inspector General (01G) any credible evidence that a principal, employee,
agent, sub-awardee, sub-grantee, sub-contractor, or other person has either (1) submitted
a false claim for grant funds under the FCA; or (2) committed a criminal or civii violatlon of
laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct
involving grant funds. This condition also applies to any sub-awardees. Potential fraud,
waste, abuse, or misconduct should be reported to the OIG by mall to the Office of the
Inspector General, US Pepartment of Justice, Investigations Division, 950 Pennsylvania
Avenue, N.W. Room 4706, Washington, DC 20530; emaii to oig.hotline@usdoj.gov; call the
hotline at (800) 869-4499 (contact information in English and Spanish); or fax the hotline at
(202) 616-9881. Additional information is available from www.usdoi.qov/oig.

17. Termination, If NCCD determines, in its sole discretion, that Grantee has substantially
violated or failed to carry out any provision of this Agreement, including but not limited to
failure to submit reporis when due, NCCD may, In addition to any other legal remedies it
may have, refuse to make any further grant payments to Grantee under this or any other
agreement, and NCCD may demand the return of all or part of the grant funds not properly
spent or committed to third parties, which Grantee shall immediately repay to NCCD, Also,
this Agreement shall terminate (a} upon the Grantee's organization dissolution; (b) by
Grantee’s non-compliance with any laws and government regulations; or {c) if NCCD's
funding for this contract is discontinued. NCCD will provide Grantee with written notice of
any deficiency or non-compliance before terminating the Agreement,

18. Grant Announcements. NCCD may include information on the grant in its periodic
public reports. :

19. Confidentiality.

a. NCCD Information. In this Agreement, “Confidential Information” means all
Information disclosed whether in writing, orally, or by another means whethet
directly or indirectly and whether specifically designated as “confidential” or which
ought reasonably to be regarded as confidential under or in connection with NCCD
(“the Disclesing Party”) to Grantee (“the Recelving Party”), Whether hefore or after
Term of the Grant, Grantee shall not disclose Confidential Information for any -
purpose other than the performance of its obligations in relation to the Grant, not
disclose Confidential Information to any person except with the prior written
consent of the Disclosing Party, and make every effort to prevent the use or
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disclasure of Confidential Information. The Recelving Party may disclose Confidential
Information to any of its directors, other officers, and employees (*a Recipient”) to
the extent that the disclosure is reasonably necessary for the purposes of the Grant.
Before disclosure to a Recipient, the Receiving Party shaill ensure that the Recipient
Is made aware of and complies with the Receiving Party’s obligations of
confidentiality as If the Recipient was a party to the Grant Conditions.

b. Information of Third Partles, Grantee will fully comply with the confidential and
privacy requirements relating to third-party information as fully set forth at 42 USC
§ 3789g and 28 CFR Part 22,

20. Intellectual Property and Licenses, NCCD and OJP reserve a royalty-free, non-
exciuslve, and irrevocable license to reproduce, publish, or otherwise use and authorize
others to use (in whole or in part, including in connection with derivative works) for Federal
purposes: (1) the copyright In any work developed under an award or subaward; and {2)
any rights of copyright to which a sub-awardee or its sub-contractor purchases ownership
with Federal support.

Grantee acknowledges that QJP has the right to (1) obtain, reproduce, publish, or otherwise
use the data first produced under an award or sub-award; and (2) authorize others to
receive, reproduce, publish, or otherwise use such data for Federal purposes,

It is the responsibility of Grantee (and of each sub-contractor, if applicahle) to ensure that
this condition is in any sub-contract under this award.

21, Publications; Website.

a. Written, Visual or Audio Publications. Any written, visual, or audio pubiication, with
the exception of press releases, whether published at the Grantee’s or NCCD's
expense, shail contain the following statements: “This project was supported by
Grant No. 2010-RP-BX-K001 awarded by the Bureal of Justice Assistance. The
Bureau of Justice Assistance is a component of the Office of Justice Programs. Points
of view or opinions in this document are those of the author and do not represent
the official position or policies of the United States Department of Justice.” The
current edition of the OJP Financial Guide provides guldance on allowable printing
and publication activities,

b. Webslite. Any website that is funded in whole or in part under this award shall
include the foliowing statement on the home page, on all major entry pages (i.e.,
pages {exclusive of documents) whose primary purpose is to navigate the user to
interior content), and on any pages from which a visitor may access or use a web-
based service, including any pages that provide results or outputs from the service:
“This website is funded in whole or in part through a grant from the Bureau of
Justice Assistance, Cffice of Justice Programs, US Department of Justice. Neither the
US Depariment of Justice nor any of its components operate, control, are
responsible for, or necessarily endorse, this website (including, without limitation,
its content, technical infrastructure, and policles, and any services or tools
provided).” The full text of the foregoing statement must be clearly visible on the
home page. On other pages, the statement may be Included through a link, titled
“Notice of Federal Funding and Federal Disclaimer,” to the fuil text of the statement.

All publications, materials, training curriculum, and services funded under this grant must
be consistent with the Prison Rape Elimination Act (PREA) standards as published by

DO, Grantees and thelr sub-contractors are encouraged to review materials available
through the National Institute of Corrections and the National PREA Resource Center
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(*PRC") when developing publications, materials, training curriculum, and services funded
under this grant, Grantees may be asked to forward publications, materials, and training
curricuium to PRC.

22. Relationship of the Parties. Grantee agrees that by virtue of this Agreement,
Grantee is independent of NCCD; neither Grantee nor any of its employees is an employee,
agent, or partner of NCCD; and neither Grantee nor any of its employees is authorized to
bind NCCD by contract or otherwise, Grantee is solely responsible for all activities supported
by grant funds, the content of any product created with grant funds, and the manner in
which any such product may be disseminated. This Agreement shall not create any agency
relationship, partnership, or joint venture between the parties, and Grantee shail make no
such representation to anyone. NCCD has awarded grant funds to Grantee so that Grantee
may perform the services described in the accepted application, and Grantee reserves the
right to determine the method, manner, and means by which the services will be
performed. If Grantee intends to hire employees or agents to accomplish the objectives of
this Agreement, it herewith certifies that it is an equal opportunity employer. Grantee shall
not be required to devote Grantee’s full time to the performance of the services required
hereunder, and it is acknowledged that Grantee has the right to perform services for other
clients.,

23. Indemnification. Grantee shall indemnify, hold harmiess and defend NCCD from and

against any and ail claims, losses, liabiiities, costs, and other expenses incurred as a result

or arising directly or Indirectly out of or in connection with the negligence or intentional acts
or omissions of the Grantee in the performance of this Agreement,

24. No Waivers. The fallure of NCCD to exercise any of its rights under this Agreement
shall not be deemed to he a waiver of such rights.

25. Potential Additional Requirements. Grantee agrees to comply with any additional
requirements that may be Imposed during the agreement performance period if NCCD or
BJA determines that the recipient is a high-risk Grantee, Cf. 28 CFR parts 66, 70.

26. Evaluation. Grantee agrees to cooperate with any assessments, national evaluation
efforts, or information of data collection requests, including, but not limited to, the provision
of any information required for the assessment or evaluation of any activities within the
work of this Agreement.

27. Severability. If any portion of this Agreement or application therecf to any person or
circumstance shall be declared invalid by a court of competent jurisdiction or if it is found in
contravention of any federal, state, or county statute, ordinance, or reguiation, the
remaining provisions of this Agreement or the application thereof shall not be invalidated
thereby and shall remain in full force and effect to the extent that the provisions of this
Agreement are severable,

28. Entire Agreement. This Agreement supersedes any prior or contemporaneols oral or
written understandings or communications between the parties and constitutes the entire
Agreement of the parties with respect to its subject matter, This Agreement may not be
amended or modifled, except in writing signed by both parties.
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29. Governing Law. This Agreement shall be governed by the laws of the United States of
America. Funding for this work is from federal sources. Grantee agrees to abide by all
pertinent federal laws and regulations.

ACCEPTANCE

If this Grant Agreement, including the Grant Award Letter and the Grant Terms and
Conditions, correctly sets forth your understanding of the terms of this grant, please
indicate your organization’s agreement by having an authorlzed officer sign a copy of this
letter and return it to NCCD. Payment of Grant funds will commence only when NCCD is in
receipt of an executed copy of this form to acknowledge the terms of the Grant Agreement.

IN WITNESS WHEREOQF, the parties hereto have caused this Agreement to be duly executed
as of the signature date.

Mlami-Dade County National Council on Crime and
Delinquency (NCCD)

Authorlzed Signature Alexander Busansky, President
Title Date

1970 Broadway, Suite 500
Date Oakland, CA 94612

Phone: (510) 208-0500
Stephen P. Clark Center FAX: (510) 208-0511
111 NW 1st Street, 29th Floor www.nccdglobal.org

Miami, FL 33128
Phone: {305) 375-1459

EIN Number
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12




Attachment #1

Samplie Invoice
National PREA Resource Center
BlA Cooperative Agreement Number 2010-RP-BX-K001

Company Name: Subcontractor Inc.
Company Address: 1212 Market Street, Washington DC 20009
Involce Number: #2
Invoice Pericd: Januaty 1, 2013 - April 30, 2013
Approved GQuarteriy Costs _Tota! Bmpid to Date' Budget
Budget Project Code 771) | (Include this quarter's | oo

Budget Category udge (Project Code costs) 9
A. |Personnel* 100,000 5,320 6,000 88,680
B. |Fringe Benefits 30,600 2,125 4,000 23,875
C, |Travel 400 50 300 50
D. |Equipment 1,000 140 800 60
E, (Supples 1,500 60 60 1,380
G. |Consultant/Contractor 50,000 1,500 25,000 23,500
H. |Other Direct Costs 15,000 1,325 5,000 8,675

Total Direct Costs 197,900 10,520 41,160 146,220
[t [indirect Costs 12,000 3,000 6,000 3,000

Totails 209,900 13,520 47,160 149,220
A. jPersonnel Detaff* | Role Quarterly Hours/Rate Contribution
Diracted and managed team actlvities,
Sam M. Example Senlor Advisor [$40 x 133hrs documented conference calls, and
designed publication material,
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Attachment #2

Quarterly Report/Final Report Template
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Quarterly Progress Report Questions

All applicants will be required to submit quarterly progress reports to PRC through
zoomgranis.com. Report content should include the following.

PROJECT SUMMARY
What are the major geatls of the preoject?

ACCOMPLISHMENTS
What has been accomplished toward meeting these goals during this reporting period?
Describe progress toward or completion of all project goals,

NEXT STEPS

What is pianned for the next reporting period to achieve the project goals? Address any
changes to the project timeline.

PRODUCTS

List all products developed or delivered with grant funds. Examples include inmate
education materials, training curriculum, policies and procedures, publications, conference
papers, presentations, ete. All listed products must be attached under the Documents tab.

PROJECT STAFF.

List agency staff who were involved in project activities and describe their involvement.
Include, position, project role, percent of full-time equlvalent or number of days, and
contribution to project.

COLLABORATION

Describe how other collaborators, system stakeholders, or community agencies have been
involved,

KNOWLEDGE SHARING

Describe how the success of your project has been or will be shared with other detention
facilities to support implementation of PREA standards. :

PROGRAM SUSTAINABLITY

Describe how the program activities may be sustained beyond grant funding, including any
anticipated challenges.

15




Attachment #3

Approved Budget
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OMB APPROVAL NO, 1121-0188
EXPIRES 3-2013 (Rev. 1/87)

Budget Detail Worksheet

Purpose: The Budget Detail Worksheet may be used as a guide to assist you in the preparation of
the budget and budget narrative, You may submit the budget and budget narrative using this form or in
the format of your choice (plain sheets, your own form, or a variation of this form). However, all
required information (including the budget narrative) must be provided. Any category of expense not
applicable to your budget may be deleted.

A. Personnel - List each position by title and name of employee, if available. Show the anmual
salary rate and the percentage of time to be devated to the project. Compensation paid for employees
engaged in grant activities must be consistent with that paid for similar work within the applicant
organization.

Name/Position Computation Cost

IPosiuon N/A

i |
L | |
| I |
| | |

|

I
1 |
|
L |

|

SUB-TOTAL $0.00

B. Fringe Benefits - Fringe benefits should be based on actual known costs or an established

formula, Fringe benefits are for the personnel listed in budget category (A) and only for the
percentage of time devoted to the project.

Name/Position Computation Cost
NIA | |
| |

|
|
| || l{:1
|
|| |

SUB-TOTAI, $0.00

Total Personnel & Fringe Benefits $0.00

OJP FORM 7160/% (5-95)
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C. Travel - Itemize travel expenses of project personnel by purpose (e.g., staff to training, field
interviews, advisory group meeting, etc.). Show the basis of computation (e.g., six people to 3-day
training at $X airfare, $X lodging, $X subsistence). In training projects, travel and meals for trainees
should be listed separately, Show the number of trainees and the unit costs involved. Identify the
location of travel, if known. Indicate source of Travel Policies applied, Applicant or Federal Travel
Regulations.

Purpose of Travel Location Ttem Computation Cost
NiA '

TOTAL *°C0

D. Equipment - List non-expendable items that are to be purchased. Non-expendable equipment

is tangible property having a useful life of more than two years and an acquisition cost of $5,000 or
more per unit. (Note: Organization’s own capitalization policy may be used for items costing less than
$5,000). Expendable items should be included either in the “supplies” category or in the “Other”
category. Applicants should analyze the cost benefits of purchasing versus leasing equipment, espe-
cially high cost items and those subject to rapid technical advances. Rented or leased equipment costs
should be listed in the “Contractual” category. Explain how the equipment is necessary for the success
of the project. Attach a narrative describing the procurement method to be used.

Item Computation Cost

NIA

l
1
|
|

| | |

| | |

| | |

| || | |
| | | |

TOTAL $0.90
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E. Supplies - List items by type (office supplics, postage, training materials, copying paper, and
expendable equipment items costing less that $5,000, such as books, hand held tape recorders) and
show the basis for computation, (Note: Organization’s own capitalization policy may be used for
items costing less than $5,000). Generally, supplies include any materials that are expendable or
consumed during the course of the project.

Supply Items Computation Cost

[ia

S| |

1
|
l
|
I
|

Ty

TOTAL $0.00

F. Construction - As a rule, construction costs are not allowable. In some cases, minor repairs or
renovations may be allowable. Check with the program office before budgeting funds in this
category.

Purpose Description of Work Cost

NIA

1oTAL %
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G. Consultants/Contracts - Indicate whether applicant’s formal, written Procurement Policy or
the Federal Acquisition Regulations are followed.

Consultant Fees: For each consultant enter the name, if known, service to be provided, hourly or daily
fee (8-hour day), and estimated time on the project. Consultant fees in excess of $450 per day require
additional justification and prior approval from OJP,

Name of Consultant Service Provided Computation Cost

[ra ] l I |
| ] I I |
| | | | |
L ] | | |

Subtotal 30.00

Consultant Expenses: List all expenses to be paid from the grant to the individual consultants in
addition to their fees (i.e., fravel, meals, lodging, etc.)

Ttem Location Computation Cost

A | | I |
| | —
|
|

I
|

Subtotal $0.00

Contracts: Provide a description of the product or service to be procured by contract and an estimate
of the cost. Applicants are encouraged to promote free and open competition in awarding contracts.
A separate justification must be provided for sole source contracts in excess of $100,000,

Item ' Cost
NIA
N/A

Subtotal $0.00

TOTAL *0-00

20




H. Other Costs - List items (e.g., rent, reproduction, telephone, janitorial or security services,
and investigative or confidential funds) by major type and the basis of the computation. For example,
provide the square footage and the cost per square foot for rent, or provide a monthly rental cost and
how many months to reat.

Description Computation Cost

Administrative investigations Management System {AlV}

‘No Charge [ 1 I

Purchase of additional AIM licenses

| | [s4,00000 |
Cusiomize data fields (PREA retated)

[ | [s1,00000 |
Custom programming - Cus!on%ize on demand
programining ($4,500.00)
Customize Early Warning Sysiem for inmates ($3,500.00} I I |$8 000.00 |
User fraining

| | [s1.00000 |

Five (8) year tech support plan

| |

TOTAL $19,000.00

I. Indirect Costs - Indirect costs are allowed only if the applicant has a Federally approved indirect
cost rate. A copy of the rate approval, (a fully executed, negotiated agreement), must be attached. If
the applicant does not have an approved rate, one can be requested by contacting the applicant’s
cognizant Federal agency, which will review all documentation and approve a rate for the applicant

organization, or if the applicant’s accounting system permits, costs may be allocated in the direct costs
categories.

Description Computation Cost

NIA ‘ |

l

| |
| |
l |

|
| |
|
|
|
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Budget Summary- When you have completed the budget worksheet, transfer the totals for each
category to the spaces below, Compute the total direct costs and the total project costs, Indicate the
amount of Federal requested and the amount of non-Federal funds that will support the project.

Budget Category Amount
A. Personnel $0.00
B. Fringe Benefits $0.00
C. Travel $0.00
D. Equipment $0.00
E. Supplies $0.00
F. Construction $0.00
G. Consultants/Contracts $0.00
H. Other | $19.00000
Total Direct Costs $18,000.00
1. Indirect Costs $0.00
$19,000.00

TOTAL PROJECT COSTS

Federal Request $19,000.00

Non-Federal Amount $0.00
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m o o w >

PREA RESOURCE CENTER ZERO TOLERANCE GRANT

BUDGET NARRATIVE

PERSONNEL

FRINGE BENEFITS

TRAVEL
EQUIPMENT
SUPPLIES

CONSTRUCTION

. CONSULTANTS/CONTRACTS

. OTHER COSTS

AIM upgrade to AlMweb (usually a $5k cost)
Purchase of additional AIM licenses
Customize data fields (PREA related)
Custom programming
Customize on demand programming
Customize Early Warning System for inmates
User training

5 year tech support plan

INDIRECT COSTS

TOTAL PROJECT COSTS

FEDERAL REQUEST

NON-FEDERAL REQUEST
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N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/C

$ 4,000

R

1,000

4,500
3,500

1,000

€ 8 e

5,000



